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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenpl0 AUCIUIUTMHBL  SIBJISICTCS Pa3BUTHE Yy CTYACHTOB CIIOCOOHOCTH TPWHUMATH
OpraHU3aIMOHHO-YTIPABJICHYECKUAE PEIICHUS, HABBIKOB Pa3pabO0TKU U MPUMEHEHUS COBPEMEHHBIX
METOJIOB U TEXHOJIOTUH YIIPaBJICHUS NIEPCOHAIOM, CIIOCOOHOCTH pa3padaThiBaTh, 0OOCHOBBIBATH U
BHE/IPSTh B TPAKTHUKY ACATEIBHOCTH OPTraHW3allMy TMPOCKTHI COBEPIICHCTBOBAHUS TEXHOJIOTHU
paboThI ¢ IEPCOHAIOM.

JUis JOCTIXKEHHS ATOH 1eIr He0OX0AUMO BEITIOTHEHUE CIIETYIOIINX 3a/ad:

® [I03HaHWE CYIIHOCTU OPraHMU3alH, CYIIIHOCTH BHYTPEHHEH 1 BHEIIHEN CPe/bl, MUCCUH U
CUCTEMBI OPraHU3allMOHHBIX LIEJIEH,
nuoOpeTeHrne 3HaHW| 0 KOHUENIUAX KU3HEHHOT0 1IMKJIa OpraHu3alIiHy,
YMEHHUE OLICHUBATh KPUTEPUU PE3YJIBTATUBHOCTH JEATEIBHOCTH OPraHU3aluy U €€
NOpa3ieNIeHuil, HE0OXOAUMBIE JIsl IOHMMAHUSI OCHOB MTPOEKTUPOBAHUS TIOPA3ICICHUN 1
OpraHU3al|H B LICJIOM.

[InanupyeMbIMu pe3ynbTaTaMyd OOy4YeHUsS MO AMCLUUIUIMHE (MOAYIIO), SIBISIOTCS 3HAHMS,
yMeHHS, HaBbIKK. [lepedeHb IUTAHUPYEMBIX PE3YJIBTaTOB OOyUYCHHUS MO JUCHHUIUIHHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHMsS 00pa3oBaTENbHOM IMPOrpaMMmBl,
npejacTaBieH B Tabmute 1.

Tabnuua 1 — Komnereniuu, popmMupyeMble B pe3yibTaTe U3y4eHUs AUCHUILTUHBI (MOJTYJIs)

K Kon n PesynbTathl 00yUeHUs 10 JUCITUTUTAHE
onu
Haspanue OTIOIT dbopm JIZI[/I OBKa @;I;IMZE:fS B: : K
BO, cokpamienHoe PMYTHP A p on
KOMIIETCHIUH AOCTKCHHA pesyinb ®DopMyIHpOBKa pe3yiIbTaTa
KOMIIETCHLIUU
TaTa
38.03.04 OIIK-2 : Cnocoben OIIK-2.8k : P2 | Ymenne | I[Ipom3BoauTh OLEHKY
«locynapcTBeHHOe | pazpabaTbIBaTh U ApryMeHTHpyeT COLIMAIIBHO-
Y MyHHULMIIAIBHOE | peaar30BbIBATH BBIOOp BapuaHTa SKOHOMHUYECKUX
YIpaBJICHUE) yIpaBJIeHYECKUE pereHus MIPOLIECCOB B
(b-T'Y) peleHus, Mepsl npodecCHOHANTBHOM OpraHu3anuu
PETYIUPYIOIIETO 3a7a4m ¢
BO3JICHCTBUSI, B TOM HCTIOJIb30BaHUEM
4YUCIIe KOHTPOIBHO- 3HAHUN
Ha/I30pHbIE GYHKINU, | IKOHOMUYECKOMH,
rOCyJapCTBEHHBIEC U yIpaBIEHYECKOH U
MYHHUIUAJIbHbIE OpraHu3aIOHHON
IIporpaMMsbl Ha TEOpHH
OCHOBE aHaJIu3a
COIUATBEHO-
IKOHOMHYECKUX
IIPOIIECCOB
OIIK-4 : Criocoben OIIK-4.3k : P11 3nanme | OCHOB TeopHH
paspabarbIBaTh Hcnons3yer OpraHU3alfH, KPUTEPUEB
MIPOEKTHI ONITUMAIIbHBIE Ppe3yabTaTUBHOCTH
HOPMAaTHUBHBIX MHCTPYMEHTBHI JUIS JeSITETBHOCTH ,
IIPaBOBBIX AKTOB B JMarHOCTUKH NPUHIUIIOB
chepe poOJIeMBI U IPOEKTUPOBAHUS
po¢heCCHOHATBHOM OTIpeICIICHUS MOJIpa3IeIeHUI 1
JeSITeIbHOCTH, KpUTEPHEB OpraHu3alfy B IIEJIOM
OCYILIECTBIIATh UX 3¢ PEKTUBHOCTH U P12 VYmenne | ITpoU3BOIUTE OLEHKY
MIPaBOBYIO U COLMATbHON COLMAITLHO-
AHTUKOPPYILHOHHYIO | 3HAYMMOCTH SKOHOMHYECKUX
9KCHEPTHU3Y, OLEHKY pa3pabaTeIBa€MOro MIPOILIECCOB B
peryiupyroero OpraHU3alMOHHO- OpraHu3alyu
BO3ICUCTBUS U YIPaBJIEHYECKOrO P13 Happiku | ITpornosupoBanue
TTOCJICACTBUH MX peUICHUsA TEHIECHIIUNA pa3ButHs
NPUMEHCHU OpraHu3aluil ¥ CUCTEM
VIPaBJICHUS IEPCOHATIOM




IIKB-1 : Crocoben IKB-1.1x : P11 3nanue | OCHOB TeOpHUH
paspabartbIBaTh OcymiecTuser OpraHu3alyu, KpUTEpUeB
CLIEHapUH BBIOOD 1ieTei pe3yJIbTaTUBHOCTH
HMHBECTHIHOHHOTO pe3yJbTaToB, JEATENbHOCTH ,

IIPOEKTa B HEOOXOANMBIE TIPUHIIUTIOB
3aBUCHMOCTH OT pecypchl ipu TIPOCKTUPOBAHHS
pa3IUYHBIX YCIOBUI | peannzanuu ToApa3IeIeHu i U
BHYTpPEHHEH U IIPOEKTOB OpraHM3aINHU B LEJIOM
BHEILIHEH cpefpl

2 MecTo aucuumiunbl (MoayJsi) B ctpykrype OINIOII

Jucuniuinza siBisercs: 6a30i U1l JanbHEHIIero pa3BUTUs yIIPaBIeHYECKUX KOMIIETCHIIUHN Yy
CTY/IEHTOB B paMKax TaKuUX AMCLHUIUIMH, KaKk OCHOBBI MEHEIKMEHTA, YIPABIECHUYECKUE PELICHMUS,
OpranuzanronHoe mnoBeaeHue, CTpaTernyeckuié MEHEIKMEHT 0a30Bbli Kypc, YIpaBlieHHE
HEPCOHAJIOM H JIp.

3. O0beM TUCHMILUTHHBI (MO1YJIA)

O6beM JuCIMIUIMHBL (MOXYNA) B 3a4eTHBIX €IMHHUIIAX C YyKa3aHHEM KOJMYEeCTBA
aKaJeMHUYECKUX 4YacoB, BBIJICJICHHbIX Ha KOHTaKTHYIO paboTy ¢ oOydarommmucs (1O BHJAM
y4eOHBIX 3aHATUI) U HA CAMOCTOSITENbHYIO paboTy, PUBEICH B TabmuIe 2.

Tabnuna 2 — O6mmas TpyI0eMKOCTh JUCIUTLITNHBI

Tpyno- OG6beM KOHTAKTHOMN PaboThI (Uac)
CeMeCTp CMKOCTb
Hassanune OITOIT Popvia Yactp (020) Breaynu- Popma
o0yye- WIH Kype AynuropHas CPC aTTec-
BO VII 300 TOpHAast
Hist ( > 3.E.) Bceero Tatn
0300)
nek. | mpak. | ma6. | ITA | KCP
38.03.04
T'ocynapcTBeHHOE
u (01[0) bl.b 2 3 55 36 18 0 1 0 53 €]
MyHHLHIIAIBHOE
yIIpaBJICHHE

4 CTpyKTypa U coiepkaHue JMCUUILIHHBI (MOTYJIsA)

4.1 Ctpykrypa JucuuIuidnubl (Moayas) aiasa OP®O

Tematuueckuil 11aH, OTPAXKAIOIMINUN COJEPKAHUE AUCITUIUTHHBI (MIEpEeYeHb Pa3/IeJIOB U TEM),
CTPYKTYpPUPOBAHHOE MO BUIAM Yy4YeOHBIX 3aHATUH C yKa3aHHEM HX OObEMOB B COOTBETCTBUH C
y4eOHBIM IIJIAaHOM, TTpHUBEeH B Tabmuie 3.1

Tabmuma 3.1 — Pa3genbl nucummuiHbl (MOIYNs), BHIBI YY€OHOW NEATEILHOCTH U (DOPMBI
Tekymero Koutpos ainst OPO

Kon-Bo 4aCoB, OTBCJCHHOC Ha

Kon pe- Jlex Ipakr JIa6 CPC
Ne Haspanue Temsl 3ynbTara
o0y4eHus

®dopma
TEKYILEro KOHTPOJIS




OIpoc, peLIeHUe KENHCOB,
. Teopus opraHu3alyy u ee Pl A 5 0 p Npe3eHTALHS
MECTO B CHCTEME HAYTHBIX MH/IMBHIYaBHOTO
SHaHUH 3a/1aHUS
OIpoc, peuIeHue KeHCoB,
CHUCTEMHBII MTOAXO0 K MpEe3eHTALUS
2 AXOR PII3 3 1 0 3 p 8
W3YYCHHIO OPTaHU3aLUH HWHIUBUTYaJTHHOTO
3a/IaHus
OIpoc, PELIEHUE KENHCOB,
Muiccust U 1ienu Mpe3CHTAIHS
3 u PJI2, PJI3 3 1 0 3 P .
OpraHu3anuu WH/IUBUTYaJIbHOTO
3aIaHus
OIpoc, peLIeHUE KENHCOB,
CyIIHOCTb CTPYKTYPHOTO pe3eHTALHS
4 | moaxona K U3y4eHHUIO P11, P13 4 2 0 6 p
WH/IUBUTY aJIbHOTO
OpraHu3anuu
3aIaHus
OIpoc, pelIeHne KeNCcoB,
5 KommyHukamuu B P11, P12, 4 5 0 6 Mpe3eHTaIH
OpraHu3aluu Pa3 WUHMBUyaJIbHOIO
3a/IaHus
OIIPOC, pelIeHNe KEHCOoB,
OpraHu3aiuoHHas MPEe3eHTALUS
6P a P2 4 4 0 12 p "
Kyanypa I/IHJJ,I/IBI/I)lyaJ'leOFO
3aJJaHus
OIPOC, PEelICHUE KEHCOoB,
Ctuib pyKOBOJICTBA Mpe3eHTALUS
7 PYKOBOL PII2 3 1 0 3 P !
(JuzmepeTBO) MHIUBHYalbHOTO
3aJJaHuUs
oIpoc, peuieHue KencoB
[IpoextupoBanue I g 36}’132‘ s ’
8 | opraHM3aMOHHBIX P11, P3 3 2 0 6 P 8
CTpYKTYp ypaBicHHs WHAUBUTYaJIBHOTO
Y 3aJJaHUs
OMPOC, PEIICHUE KEHCOB,
PenryKuHUPUHT Mpe3eHTaLus
9 P P11, PII3 3 1 0 3 P !
OpraHU3alMOHHBIX CHCTEM HWHAUBUTYaJIBHOTO
3aJIaHuUs
OIIPOC, PEIIEHHE KEHCOB,
Tpurame: i} Ie)3era ust
10 | paunonamuzanuu P11, P13 3 1 0 3 P B
WHIUBUTYaJTbHOTO
OpraHU3alMOHHBIX CHCTEM
3a/IaHus
OIpocC, PELIEHUE KENHCOB,
Db dexTHBHOCT Mpe3CHTAIHS
11 | 20 P11, P13 3 1 0 2 p !
OpraHU3aIMOHHBIX CUCTEM WH/IUBUTYaJIbHOTO
3aIaHus
Hroro no tadsune 37 18 0 53

4.2 CoaepxaHue pa3iesioB U TeM JHCHUIVIMHBI (Moayas) A ODPO

Tema 1 Teopusi opeanuzayuu u ee Mecmo 6 cucmeme Hay4HvixX 3HAHUU.

Copepxanne Tembl: Opranuzaius Kak OCHOBHOE MoHsATHe Teopuu. [Ipeamer, ¢pyHKIuu u
3a[]a4¥ TEOPUU OpraHU3anuu. Teopus OpraHu3aluy KaK MEKIUCIHUILUTMHAPHAS 00J1acTh HAYYHBIX
3HaHuil. KoHIlenTyanbHbIe OCHOBBI TEOPUU OPTaHU3AIIH.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, MNpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JICKIUSI, TPAKTUYECKOE 3aHSTHE.

Buael camocTosTeNnbHOM MOATOTOBKH CTY/IEHTOB IO T€ME: KOHCIIEKTHpPOBaHUE, TPOpadoTKa
KOHCIIEKTA JICKI[UH, BBIMIOJHEHUE 3aJaHUi TTOMCKOBO-UCCIEN0BATENBCKOTO XapaKTepa, NOAr0TOBKa
OTBETOB K MPAKTUUYECKOMY 3aHSITHIO.

Tema 2 Cucmemmsiii NOOX00 K U3VHEHUIO OP2AHUZAYUU.

Conepxanrie Tembl: CyImHOCTh OpTraHW3allMA Kak CHCTEMbl. BHyTpeHHsAs cpena
opranuzaiuu. BHeniHss cpena opranu3zanuu. JKu3HEeHHbBIH UK OpraHU3aIlky. .

@DopMBI M METOJABI TPOBEACHHS 3aHATHH 1O TeMe, NPUMEHsSEMbIEe 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKITHS, TPAKTUICCKOE 3aHSTHE.



Bunbl caMocToATeIbHON TTOJTOTOBKU CTYIEHTOB IO TeMe: MPOpaboTKa KOHCIIEKTA JICKIIHH,
BBITIOJTHEHHE 3a/IaHUI TOMCKOBO-HCCIIEI0BATEIBCKOTO XapakTepa.

Tema 3 Muccus u yeau opeanuzayuu.

Conepxanve Tembl: Muccus: mnoHsTHe, 3HaYeHWe. [logxoapl K TMOHMMAHUIO MUCCHH.
Henenonarannue. Kpurepun kauectsa ueneit. «lepeso» uenei. .

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble 0Opa30BaTeIbHbIC
TEXHOJIOTHH: JICKITUS, TPAKTHICCKOE 3aHSATHE.

Bunbl caMoCTOSATENBHON MOATOTOBKH CTYACHTOB 10 TeMe: KOHCIIEKTUPOBaHUE, MPopaboTKa
KOHCIIEKTA JICKITUH, BHITIOJTHEHNE 3a/IaHUI TOMCKOBO-HUCCIIEA0BATEIIbCKOTO XapaKTepa.

Tema 4 Cywnocms cmpyKkmypHo20 n00X00d K U3y4eHuro op2aHu3ayuu.

Conepxxanrie Tembl: CTpyKTypa OpraHv3alii U CTPYKTYpHBIM mnoaxon. dopmanbHas u
HedopMarbHas OpraHu3anus. BepTUkambHOE M TOPU3OHTAIBHOE pasneieHue Tpyaa. Hopma
ympasiasiemocTd. Jenapramantanuzanus. llenTpanuzanus u aenenTpanmzanus. JlemerupoBaHue
MOJTHOMOYHI U OTBETCTBEHHOCTH. .

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHUU: JICKIUSA, MPAKTUICCKOC 3aHATHC.

Buaer camocTosTeNnbHOM MOATOTOBKH CTY/IEHTOB IO TEME: KOHCIIEKTHPOBaHUE, TPOpabOTKa
KOHCIIEKTA JIEKIIUH, BBITIOJIHEHHUE 3a/IaHUI [IOMCKOBO-UCCIIEN0BATENBCKOTO XapaKTepa.

Tema 5 Kommynuxayuu 6 opeanuzayuu.

Conepxanue Tembl: [loHsATHE M 3HaYEHHE KOMMYHUKAaIMWA B opraHu3anuu. CoBpeMEHHBbII
noaXox K  KoMMyHuMKamusMm.  [Ipomecc ~ KOMMyHUKaLHM. Tunsl  KOMMyHHKaLui.
KommyHnukanuonusie cetu. @akTopsl, BIusionye Ha 3 (HeKTUBHOCTh KOMMYHUKALIUH. .

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JIEKIUSA, IPAKTUYECKOE 3aHATHE.

Buapl caMocTOsTENTHHOM MOATOTOBKH CTYJCHTOB IO TeME: KOHCIIEKTHPOBaHHE, MpopadboTKa
KOHCIIEKTA JICKIIMH, BBITIOJTHEHHUE 33JaHUI TIONCKOBO-HCCIIEN0BATENBCKOTO XapaKTepa.

Tema 6 Opeanuzayuonnasn Kyiomypa.
Conepxanvie Tembl: [loOHATHE W CYHIHOCTh ODJIEMEHTHI OpPraHM3alMOHHOW KYIBTYPBI.
YpoBHH KYIBTYpHI B opranu3anuu. Kynsrypa, cyOKyIbTypbl M KOHTPKYIBTYphl. CyObEKTUBHBIE H

OOBeKTUBHbIE  3yeMeHThl.  DyHKIUU  OpraHU3alUMOHHON  KyasTypel.  dopmupoBaHue
OpraHM3alMOHHOM KynsTyphl. IlognepkaHnue OpraHM3allMOHHOW KYNIBTYpbl. Bunbl KyasTypel B
OpraHu3alui. .

@opMBl U METOJABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIUS, TPAKTUYECKOE 3aHSATHE.

Buapl camocToATeNnbHON MOATOTOBKH CTYJIEGHTOB MO TEME: KOHCIIEKTUPOBAHKE, TPOpPadOTKa
KOHCIIEKTA JICKIIUH, BBIMIOJHEHUE 3a/IaHUM IOMCKOBO-UCCIIEA0BATEIBCKOT0 XapakTepa.

Tema 7 Cmunv pykosoocmea (1udepcmao).

Copepxanne Tembl: [lonstue muaepctBa. OTinume MeHemkepa oT nuaepa. [loaxox k
JUACPCTBY C TIO3UIUM JIMYHOCTHBIX KadecTB. [loBeAeHUeCKMd TOAXON K  JIMIEPCTBY.
CuTyalmoHHbIN TOAXO/T K JINIEPCTBY.

@opMBl U METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHseMble O0pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKIIUS, IPAKTHUECKOE 3aHATHE.

Buael camocTosTeNbHOM MOATOTOBKH CTY/IEHTOB IO T€ME: KOHCIIEKTHPOBaHUE, TPOpaboTKa
KOHCITIEKTA JICKIIMH, BHITIOJTHCHHE 3a/IaHUH TTOMCKOBO-HCCIIEI0BATEIBCKOTO XapaKTepa.

Tema 8 Ilpoexmuposarue opeaHu3aUUOHHBIX CIMPYKMYP YNPAGLEHUSL.
Conepxxkannie Tembl: [lonsitue OCY. Cucrtemubiii moaxon k mnpoektupoBanuto OCY.
Mertononorus npoektupoanus. dpdexrusHocTh OCY. Koppektuposka OCYVY. .



@opMbl M METOJBl TPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTMH: JIEKIUS, IPAKTUYECKOE 3aHATHE.

Buapsl camocTosITeNbHOM NOATOTOBKU CTYACHTOB MO TeMe: KOHCIIEKTUPOBaHME, TPOpadoTKa
KOHCIICKTA JICKIIMH, BBITIOJTHEHHUE 3aJaHUH IIOUCKOBO-HCCIIEN0BATENBCKOIO XapaKkTepa.

Tema 9 Peunsicunupurne opeaHu3ayuoOHHbIX CUCTEM.

Conepxkanrie Tembl: Tumbl usMmeHeHuidl. Mopaens MakxKuncu 7S. Dtanbsl  mporecca
PEUH)KUHUPHHTA OPTaHU3AIIMOHHBIX CHCTEM. .

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKIIHS, IPAKTHIECKOE 3aHATHE.

Buapl caMocToSITEeIbHOM MOATOTOBKH CTYACHTOB MO TeMe: KOHCIIEKTUPOBaHKE, MPOPadOTKa
KOHCTICKTA JICKIIHH, BHITIOJTHCHHE 3a/IaHUH TIOMCKOBO-HCCIIEIOBATEIBCKOTO XapaKTepa.

Tema 10 Ilpunyunuvl payuonanuzayuu OpeaHu3ayUOHHbIX CUCTHEM.

Conmepxanne Tembl: lloHATHE ¥ HEOOXOAMMOCTHh panuoHanu3anud. OOBEKTHI U
HaIpPaBJICHUS palMOHAIM3alUu B opraHusauuu. Mcropus Teopum pannoHaIW3alUd. 3aKOHBI,
OIpEIEIAIOIINE IPUHIUIIBI pAllMOHAIN3alUK. [I[pUHIUIIBI pallMOHATU3aLkH.

@opMBl U METOJABI TPOBEIACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JIEKIUSA, IPAKTUYECKOE 3aHATHE.

Buapl caMocTOsTETbHOM MOATOTOBKH CTYJACHTOB IO TeMe: KOHCIIEKTHPOBaHHE, MpopadoTKa
KOHCIIEKTA JICKIIUH, BBITIOJTHEHHUE 33aJaHUH TIONCKOBO-HCCIIEN0BATENBCKOTO XapaKTepa.

Tema 11 Dgpgpexmuenocmov OpeaHU3AYUOHHBIX CUCTIEM.

Copnepxanne TeMbl: DPGHEKTUBHOCTh U MPOU3BOIUTENBHOCTD. [loHsATHE 3 (HEKTUBHOCTH B
teopun cucteM. Ilokazarenu >¢pdexTuBHOCTH. TeHACHIIMM PA3BUTHS OPTaHU3AIMUNA U TTOBBIIICHUS
3¢ (HEKTUBHOCTH. .

@opMBl U METOABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JICKIHS, TPAKTUIECKOE 3aHSTHE.

Bunel camocTosTeNnbHOM MOATOTOBKH CTY/IEHTOB IO T€ME: KOHCIIEKTHpPOBaHUE, TPOpadoTKa
KOHCIIEKTA JICKIINH, BHITIOJTHEHHUE 3a/IaHUH TIOMCKOBO-HCCIIEI0BATENBCKOTO XapaKTepa.

5 Metoauyeckue YKa3aHusi i1 00y4AIOIIUXCHA M0 U3YYEHUIO U Peau3aiuu JUCIHNIMHBI
(MmonxyJin)

5.1 Meroauueckne peKOMeHIAUMH OOyYAIIMMCH M0 HU3YYEHUI0 [IMCUUIUIMHBI W 10
ofecreyeHn0 CaMOCTOsITeIbHOI padoThI

5.2 OcoO0eHHOCTH oOpraHu3amuu OOyYeHUS] [JIl JIUI[ ¢ OTPAHHYEHHBIMH BO3MO:KHOCTSIMU
310POBbSI U MHBAJIU/I0B

[Tpu HEeoOXx0MMOCTH 00YyHarOIIUMCS U3 YUCIIA JIULL C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMH 370POBbSI U
MHBAJIUAOB (110 3asBJICHUIO 00YYaIOLIErocs) NpeaocTaBiseTcs yueOHas HHPOpMaLus B JOCTYITHbIX
dopmax ¢ yaeToM UX UHIAWBUAYAIBHBIX IICUXO()U3NIECKHX OCOOCHHOCTEH:

- JUIS JIUI] ¢ HApYIICHUSMHU 3pEHUs: B MeYaTHON (opMe YBEITHYEHHBIM mpUdToM; B Gpopme
AIIEKTPOHHOI'O JIOKyMEHTA; WHJUBUTyaJIbHbIE KOHCYJIbTAIlU! c MPUBJICYCHUEM
TUQIIOCYPIOTIEPEBOAUNKA; MHIMBUAYIbHBIC 3aaHUs, KOHCYJIbTAUU H JP.

- JJIs I ¢ HApYIICHUSIMU cllyXa: B Me4aTHoi (opme; B hopMe 3JEKTPOHHOTO JOKYMEHTA;
WHJUBU]TyaJIbHbIE KOHCYIBTALMU C MPUBJIEYEHUEM CYPAONEPEBOTUNKA; MHAUBUAYAJIbHbIC 3a/IaHUS,
KOHCYJIbTAIlH U Jp.

- 7Sl TUI] C HapyUICHUsIMHU OTIOPHO-ABUTaTEIBHOTO ammapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOI'O JOKYMEHTA; UHIMBUyalIbHbIE 3a/1aHUs, KOHCYJIbTALUU U JIP.



6 ®oHA OLEHOYHBIX CPEACTB JISl MPOBEACHHS TEKYILIero KOHTPOJISA U NMPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIMXCS 10 IMCHUIJINHE (MOMYJII0)

B cootBerctBun ¢ TpeboBanusmMu OI'OC BO pns arrectanmu  oOydarommxcsi Ha
COOTBETCTBUE UX TICPCOHAIBHBIX JOCTHKCHUN IIAHUPYEMBIM pe3ylibTaraM OOy4YeHHS I10
JUCIUTIINHE (MOIYIIO) CO37aHbl (DOHIBI OIIEHOYHBIX CPENCTB. THMOBBIE KOHTPOJILHBIC 3aaHUS,
METOJIUYECKUE MATEPUAIIbI, ONPEACIISAIOIINE MPOLUEAYPbl OLCHUBAHUS 3HAHWM, YMEHUN U HaBBIKOB,
a TaKkKe KPUTCPUU M IIOKA3aTed, HEOOXOAWMBIC JJIsi OLEHKH 3HAHWW, YMEHWH, HaBBIKOB W
XapaKTEPHU3YIOUIUe dTarbl (POPMUPOBAHUS KOMIIETEHIIUNA B MPOIECCE OCBOCHHUS 00pa30BaTeIbHOM
nporpammsl, rpezacTanieHsl B [Ipunoxenun 1.

7 YueOHO-MeToAuYeCKoe U MH(OPMAIMOHHOE o0ecnevyeHre JUCHMILTMHBI (MOTYJISA)

7.1  Ocnoenasa numepamypa

1. Bapunos B. A. OpranuzanyoHHOE MPOCKTUPOBAHUE : YUEeOHUK [DIEKTPOHHBIN pecypc]|
: HUL[ MHOPA-M , 2019 - 384 - Pexum nocryma: https://znanium.com/catalog/document?
1d=355612

2. Jlaneirua FO.H. Teopust opraHuzaiiyi U OpraHuU3allMOHHOE TMOBEACHHE : Y4eOHOe
nocobue [DnextpoHHbld pecypc] : HUL HMHOPA-M , 2018 - 360 - Pexum pocrymna:
https://znanium.com/catalog/document?id=305604

3. Pyceukas O. B., Tpodpumosa JI. A., Ilecoukas E. B. TEOPUSA OPTAHU3ALINUA.
VYyeOHuk g By30B [OnektponHblii  pecypc] , 2021 - 391 - Pexum poctyna:
https://urait.ru/book/teoriya-organizacii-468458

7.2 /lononnumensnaa tumepamypa

1. XKuryn JI. A. Teopus opranuzanuu : CripaBouHas TuTepaTypa [ DIeKTpOHHBIHN pecypc] :
HNudpa-M , 2018 - 116 - Pesxum noctyma: https://znanium.com/catalog/document?id=372551

2. Xuryn JL.A. Teopust opraHu3aniii ¥ OpraHU3alMOHHAs JESITEeIbHOCTh: MOHOTpadus
te3zaypyca : CrnpaBouHas nuteparypa [OnextponHsiid pecype]| : UHOPA-M |, 2019 - 240 - Pexxum
noctyna: https://znanium.com/catalog/document?id=329955

3.  Pycenkas O. B., Tpodpumosa JI. A., Ilecoukas E. B. TEOPUSA OPTAHU3AILINUA.

Yyebnuk s By30oB  [OnekTpoHHbld  pecypc] , 2021 - 391 - Pexum goctyma:
https://urait.ru/book/teoriya-organizacii-468458

4. Yepnomopuenko C. W. TUIAHMPOBAHUE W TIPOEKTHUPOBAHUE
OPTAHMBALIMIM 2-e u3n. YueGHoe mocobue IIsi By30B [DnekTpoHHbIH pecypce] : TroMeHCKumii
rocynapcTBeHHblii  yHuBepcuter (.  Tiomensn). , 2020 - 221 - Pexum gocrymna:

https://urait.ru/book/planirovanie-i-proektirovanie-organizaciy-456906

7.3 Pecypcovt ungpopmayuonno-menekommynukayuonnou cemu "Hnmepuem',
6KII0YaAA  npogheccuonanvHvle 06azl OAHHLIX U UHOOPMAUUOHHO-CRPABOYUHDbLE
cucmemul (npu HeobXO00UMOCMU):

1. Wudopmanmonno-cipaBounasi  cucrema  «Koncynasrant  Ilmoc» — —
http://www.consultant.ru/

2. OnektponHass Oubnmuoreunas cucrema ZNANIUM.COM - Pexum pgocrtyma:
https://znanium.com/

3. DOneKTpOHHO-0MOIMoTeuHast cuctemMa usnatenberBa "FOpaitt" - Pexxum mocryna:

https://urait.ru/

4.  Open Academic Journals Index (OAJI). IIpodeccuonanpHast 6a3za HaHHBIX - Pexum
noctyma: http://oaji.net/

5. [Ipesunentckast Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMYHBIX
npodeccruoHambHBIX o0macTeil) - Pexxum nocryna: https://www.prlib.ru/



8 MarepuajbHO-TeXHHYECKOEe o0ecredyeHre JUCHMIUIMHBI (MOAYJf) W IMepedYeHb
MH(POPMANMOHHBIX TEeXHOJIOTHIi, HCIIOJIb3yeMbIX IPH OCYHIeCTBJEHHH 00pa30BaTeJbHOI0
npouecca no JMCuMIvInHe (MOIYJII0), BKJIYasi lepevyeHb MNPOrPaMMHOI0 odecredeHnst

OcHOBHOE 000pPYIOBAHUE:

MyJIbTUMEIUIHBIN poekTop Cfsio XJ-V2
Cucrema ayJMOBH3YaIbHOTO MPEICTABICHUS HHPOPMAIHN

IIporpamMmHOe 0OeCIIEYEHHE:
Microsoft Office 2003 Russian




MHWHOBPHAYKHU POCCUN

BJIAJUBOCTOKCKUI IT'OCYJIAPCTBEHHBI YHUBEPCUTET SKOHOMUKU 1
CEPBUCA

KA®EJIPA DKOHOMMUMKU 1 YIIPABJIEHWA

DOoH/| OIIEHOYHBIX CPEJICTB
JUISL IPOBEICHUS TEKYIIET0 KOHTPOJIS
Y IPOMEKYTOUYHOM aTTECTAIlUU IO TUCHIUTUTHHE (MOIYIIIO)

TEOPUSA OPTAHU3ALIUUN U OPTAHU3ALIMOHHOE TPOEKTUPOBAHUE

Hampasnenue u HanpaBiIeHHOCTD (TPOQHIIB)
38.03.04 T'ocynapcTBEHHOE M MYHULIMIIATIBHOE YIIPaBJICHHUE. Y IPAaBIEHUE TEPPUTOPUATIBHBIM
pa3BUTHEM

['on Habopa na OIIOII
2022

dopma 00yueHus
OuHas

Bnamusoctok 2022



1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO,
COKpAII[EHHOE

Konx 1 popmynipoBKka KOMIIETCHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

38.03.04 «'ocynapctB
€HHOE U MYHHIMITIAIbH
0€ yIIpaBIICHUE)
(B-IY)

OIIK-2 : Cniocoben pazpabaTbIBaTh
U PEaJIN30BbIBATH YIIPaBICHUCCKUE
pEeLIeHHUs], MEPBI PETYJINPYIOIIETO B
O3JICHCTBHSA, B TOM YHCIIe KOHTPOJb
HO-HAI30pHBIE (PYHKINH, TOCY1apC
TBCHHBIC M MyHHITUIIAIIBHEIE TIPOTpa
MMBI Ha OCHOBE aHAJIN3a COLUATIBHO
-9KOHOMHYECKHX IIPOIIECCOB

OIIK-2.8x : ApryMeHTUpyeT BBIOOp BapHaHTa pe
IIeHUs MpodecCHOHATBLHOMN 3a1a41 ¢ HCIOIh30Ba
HHMEM 3HAaHWU SKOHOMUYECKOH, YIIPaBICHYECKON

U OpraHU3aIIOHHON TeOprHn

OIIK-4 : Crioco6eH pa3pabaThIBaTh

MIPOEKTHl HOPMATHBHBIX MPABOBBIX
KTOB B c(hepe mpodecCHOoHATEHOM 1T
eSITeIbHOCTH, OCYIIECTBIISITh UX TIpa
BOBYIO U @aHTUKOPPYIIHOHHYIO 9KC

MIEPTU3Y, OLIEHKY PETYIMPYIOLIETO B
03JIEUCTBHUSI U TIOCIEACTBUHN UX MPU

MCHEHHS

OIIK-4.3k : Mcnonb3yeT oNTUMaabHbIE HHCTPYM
€HTHI JUTSI AUATHOCTHKHU TIPOOJIEMBI U OTIPEICIICHH
st KpuTepreB 3 (HEeKTHBHOCTH M COIMATBHON 3HAY
HMMOCTH pa3pabaThIBAEMOT0 OPraHU3AMOHHO-YII
PaBJIEHYECKOTO PELICHUS

IIKB-1 : Crocoben pa3pabaTsiBaTh
CIICHapU{ MHBECTHUIIMOHHOTO MPOEK
Ta B 3aBUCUMOCTH OT Pa3JIMUHBIX YC
JIOBUU BHYTpPEHHEHN U BHELIHEN Cpe
Jbl

IKB-1.1x : OcymecTBuseT BEIOOp 1enei pe3yib
TaToB, HEOOXOAMMBIE PECYPCHI IIPU PEATU3ALHMH TT
POEKTOB

Komnerenmus cunrtaercst copMUpOBaHHON Ha TaHHOM ATare B CIyyae, €CiH MOJyYeHHbIE

pe3ynbTaThl

06y‘{eHI/I}I o JUCHHUIINIMHEC OICHCHBI

IMOJIOKHUTCIIBHO (III/IaHaBOH KPHUTCPUCB

OLICHUBAHUA PC3YyIIbTATOB O6y'~ICHI/I$I «3AYTCHO», KYAOBJIICTBOPUTCIIbHO», «XOPOIIO», «OTJ'II/I‘-IHO»). B
ClIiydyac OTCYTCTBUSA MTOJIOKUTEBLHOMN OLCHKM KOMIICTCHIIMA Ha JaHHOM OTall€ CYHTACTCA

HeCc(OPMHUPOBAHHOM.

2 Iloka3zaTe M OLlEHNBAHUS VIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHusl

Komnerennust IIKB-1 «CrniocoGeH pa3pabarbiBaTh CIIEHAPHUHM HHBECTULIMOHHOTO MTPOEKTA B
3aBUCUMOCTH OT Pa3jIN4HbIX YCIOBUN BHYTPEHHEN U BHELIHEN CPEIbI»

Ta6mmma 2.1 — Kputepuu OlleHKH HHANKATOPOB TOCTHXKCHHS KOMITETEHIIUN

Koa u popmynupoBka uHAUKAT
0pa JIOCTH)KEHUSI KOMIIETCHIINH

Pesynbrar

Kputepuu onieHuBaHUs Pe3yIbT
aToB O0YYCHUS

ITKB-1.1x : OcymiecTBiseT BEIO
Op 1IeTIel pe3ynbTaToB, HE00XO
JIUMBIE PECYPCHI IIPH peatn3ani
U [IPOCKTOB

OCHOB TeOpHH OpTaHU3aNNH, K
PHTEPHEB PE3YIBTATHBHOCTH /1€
STENBHOCTH , IPHHIIMIIOB MPOEK
THPOBAHUS MOAPA3ACICHHIT U O

Pe3ynbraTel 00y4eHUs 110 JUCHUTUINHE
T
K H
on |
pe pe
3- 3-
Ta | 14
P 3H
pil| aH
1 ne
praHu3aliy B IEI0OM

ApryMeHTHpYeT BBIOOD BapHaH
Ta pemeHus npodeccuoHaIEHO
¥ 3aJ1a4¥ C UCIIOJIb30BaHUEM 3H
aHUI S5KOHOMHUYECKOH, yIIpaBiie
HYECKOW Y OpTraHU3aIl[MOHHOU T
eopuun

Komnerennus OIIK-2 «CniocobeH pa3pabaTbIiBaTh U PEAIM30BBIBAThH YIIPABICHYECKHE
pEIIeHNs, MEPHI PEryJIUPYIOIIETO BO3ICHCTBHUS, B TOM YHCIIE KOHTPOJIbHO-HA30pHbIE PYHKIINH,
rocya1apCTBCHHBIC U MYHUIIUIIAJIbHBIC IIPOTpaMMbl Ha OCHOBC aHalIn3a COIHAJIbHO-DKOHOMHWYCCKUX

MpouecccoB»




Tabnuna 2.2 — Kpurepun orieHKA HHARKATOPOB JOCTHKEHUS KOMITIETCHIIUN

Pe3ynbraThl 00y4deHHs 110 AUCIUIIINHE
K T
Koz u hopmynupoBka nHAMKAT " Kpurepuu olieHnBaHUS pe3ynbT
Opa IOCTIKEHHs KomneTeHun | 04 | aToOB 00y4YCHUS
pe Pesynprar
3 pe
3_
Ta
Ta
OIIK-2.8k : AprymMeHTHpYET BbI Ucnonbe3yeT onTuManbHble HHC
60p BapHaHTa pemeHus npogec v TPYMEHTBI JUIsl AUATHOCTUKU 1P
CHOHAJIHOM 3a/1a4yM ¢ ucnoiab3o | P M IIpou3BoaNTh OLIEHKY COLUAb 00JIeMBI U OTIIpeeNICHHUs KPUTEP
BaHMEM 3HaHMI SKOHOMUYECKO pi| oy | HO-PKOHOMUHECKHX TPOLIECCOB ueB 3 (EKTUBHOCTH U COLHAIIb
i, ynipaBlIeHYeCKOl U opranusa | 2 ue | B OpraHmzauuu HOH 3HaYMMOCTHU pa3padaTbiBae
LUOHHOW TeOpHHU MOTO OpraHH3alHOHHO-YTIPABIIe
HYECKOT'0 PELLCHHUS;

Komnerennus OIIK-4 «Crioco6eH pa3pabaTbiBaTh MPOEKTHl HOPMAaTUBHBIX IPABOBBIX

aKTOB B c(epe NpodeccnoHaIbHON e TeNTbHOCTH, OCYILECTBIIATh UX MPABOBYIO U
AHTUKOPPYILMOHHYIO SKCIIEPTU3Y, OLIEHKY PETYJIUPYIOLIEr0 BO3AECUCTBUS U OCIEACTBUM UX
IIPUMEHEHUD»

Ta6JII/II_Ia 23— KpI/ITCpI/II/I OLICHKU MHAUKATOPOB JOCTUIKCHUA KOMIICTCHIIUN

Pe3ynpTaTel 00y4eHHS 1O TUCIUILTHHE
K T
Kon u popmynmpoBKa HHAUKAT " Kpurepuu onieHHBaHUS pe3ybT
Opa IOCTIKEHHs KomneTeHuun | 04 | aToOB 00yUYeHUS
pe Pesynprar
pe
3_
3_
Ta
Ta
OIIK-4.3k : Mcnone3yer ontum AprymMeHTHpYeT BBIOOp BapHaH
OCHOB TeOpHH OpraHU3aNNH, K
aJbHbIe MHCTPYMEHTBI JJIS1 TUar 3H Ta perieHus npohecCuoOHaILHO
P pUTEpUEB PE3yJIBTATUBHOCTH 1€ | .,
HOCTHUKH NPOOJIEMBI U OTIpeiene aH i 331241 C MCTIOJIL30BAHUEM 3H
pi ATEJILHOCTH , IPUHIIUIIOB MIPOEK . .
HUsL KpuTepreB 3¢ dexTuBHOCTH ue . aHUI SKOHOMHYECKOH, yrpaBie
o 1 TUPOBaHUA NOAPA3JEICHUN U O o o
U COLIMAJIbHOM 3HAYMMOCTH a3 HYECKOM 1 OpraHu3alluOHHON T
praHMU3aIIH B IEJIOM
pabaTeIBaeMOro OpraHU3allMOHH eopun
O-YHpaBICHICCKOro peLCHH Hcronb3yeT ONTHMANBHBIE HHC
v TPYMEHTBI JUIsl AUATHOCTUKY TP
P M IIpou3BOIUTH OLIEHKY COLMAND 00JIEMBI U OTIpe/ICTICHHS KPUTED
A oy | HO-PKOHOMHHECKHX TPOLIECCOB ueB 3 (EKTUBHOCTH U COLUAIIL
2 he | B OpraHuzaiun HOW 3HAYNMOCTH pa3padaTbiBae
MOT0 OpTaHM3alHOHHO-YTIPABIIE
HYECKOTO PEIICHHS;
H N N
P a [Iporuo3upoBanue TeHACHIMIA OcyuiecTBiseT BEIOOD Lieneil pe
B o
pi L | PasBuTHA OpraHMsaLuii i CHCTE | 3yIbTATOB, HEo0X0IUMBIE pecy
3 «u | M YTPaBIEHHs NEPCOHANOM PCHI P peanu3alyy IpPOEKTOB

Tabmuira 3amosHAETCS B COOTBETCTBHM ¢ pasfeioM 2 Pabouel mporpamMMbl TUCIMILIAHBI
(Momyms).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Ta6mmma 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO TUCIUILIAHE (MOIYIIIO)

HaI/IMCHOBaHI/Ie OLICHOYHOI'O CpeI[CTBa nu Hp
encrapienne ero B ®OC

KOHTpOIII/IpyeMl)Ie TUTAaHUPYEMBIC PE3Y KOHTpOHpreMBIe TEMBI



JIbTaThI O6y'{€HI/IH

JIACLIMIUIMHBI

Texyuii KOHTPOIb

ITpomesxyTouHas at
TecTalus

Ounas dopma oOyueHns

P11

3unanue : OCHOB TEOpUH O
praHu3aiyu, KpUTEpUEB p
€3yJbTaTUBHOCTHU JIESTEND
HOCTH , IPUHITUIIOB ITPOEK
TUPOBaHUA NOJPA3EICHU
I ¥ OpraHu3alyy B LIEJI0M

aHanu3 1 pa3dop Ko
HKPETHBIX CUTYalH
i

Tect

aHaIM3 U pa3dop Ko
HKPETHBIX CUTYalH
i

DK3aMeH B YCTHOU
hopme

Huckyccust

Tect

Juckyccus

DK3aMeH B YCTHOI
hopme

1.1. Teopust opranuzanuu
U €e MECTO B CUCTEME Hay
YHBIX 3HAHUH

Joxmam, cooOmeHu
e

Tecr

Joxmam, cooOmeHu
e

DK3aMeH B YCTHOU
hopme

Ormpoc Tect
DK3aMEH B YCTHOH
Ormpoc ¥
dhopme
Tect Tect
DK3aMeH B YCTHOU
Tect Y

hopme

aHaJM3 ¥ pa3dop Ko
HKPETHBIX CUTyall

n

Tecr

aHanu3 1 pa3dop Ko
HKPETHBIX CUTYalH

u

DK3aMeH B YCTHOI
hopme

Huckyccust

Tect

Huckyccust

OK3aMeH B YCTHOH
dhopme

1.4. CymHOCTb CTPYKTYpP
HOTO ITOJIX0/1a K U3y9IEHH

Joxman, cooOmeHu
e

Tect

10 OpraHu3aluu

JHoxmnan, cooOiieHu
e

OK3aMeH B yCTHOI
hopme

Omnpoc Tecr

DK3aMeH B YCTHOI
Ormpoc

hopme
Tect Tect

DK3aMeH B YCTHOU
Tect Y

hopme

aHaIM3 U pa3dop Ko
HKPETHBIX CUTYyallH

n

Tect




1.5. KommyHuKauu B op
TaHHU3aIUN

aHaIM3 U pa3dop Ko
HKPETHBIX CUTYalH

n

OK3aMeH B yCTHOI
bopme

Huckyccust

Tect

Huckyccust

OK3aMeH B YCTHOH
hopme

Joxma, cooOmeHu
e

Tect

Joxmnan, cooOmieHn
e

OK3aMeH B YCTHOI
hopme

Ompoc Tect
DK3aMeH B YCTHOI
Omnpoc y
bopme
Tect Tect
DK3aMeH B YCTHOM
Tect

hopme

1.8. IIpoekTrpoBaHue Opr
AQHMU3AIMOHHBIX CTPYKTYP
yIpaBJIeHUs

aHaJM3 ¥ pa3dop Ko
HKPETHBIX CHUTyalu

n

Tect

aHanu3 1 pa3dop Ko
HKPETHBIX CUTYalH
i

DK3aMeH B YCTHOU
hopme

Huckyccust

Tect

Huckyccust

OK3aMeH B YCTHOI
hopme

JHoxmnan, cooOiieHu
e

Tect

Jloknazn, cooOieHn
e

OK3aMeH B yCTHOIT
bopme

Ormpoc Tect
DK3aMeH B YCTHOH
Ormpoc y
hopme
Tect Tect
DK3aMCH B YCTHOH
Tect ¥y

hopme

1.9. Peur>xuHupuHT opra
HU3AI[HOHHBIX CHCTEM

aHaIM3 U pa3dop Ko
HKPETHBIX CUTYalH
i

Tect

aHaIM3 ¥ pa3dop Ko
HKPETHBIX CUTYalH
i

OK3aMeH B YCTHOI
hopme

Juckyccus

Tect

Juckyccus

DK3aMeH B YCTHOU
hopme

Joxkmam, cooOmmeHu
e

Tect




Joxma, cooOmeHu
e

OK3aMeH B YCTHOH
dhopme

Omnpoc Tecr
DK3aMeH B YCTHOH
Omnpoc ¥
hopme
Tect Tect
DK3aMeH B YCTHOH
Tect y

hopme

1.10. IIpyHUIUIBI palOH
au3aluy OpraHU3aI[MOHH
BIX CUCTEM

aHaJIu3 U p3.360p KO
HKPETHBIX CUTYyaIlnl

n

Tect

aHaJM3 ¥ pa3dop Ko
HKPETHBIX CUTyall
i

DK3aMeH B YCTHOU
hopme

Huckyccus

Tect

Huckyccust

OK3aMeH B yCTHOI
dhopme

Jloknazn, cooOieHu
e

Tect

Jloknazn, cooOIeHn
e

DK3aMeH B YCTHOI
hopme

Ormpoc Tect
DK3aMeH B YCTHOH
Ormpoc ¥
hopme
Tect Tect
DK3aMEH B YCTHOH
Tect Y

dhopme

1.11. DddexTuBHOCTE Op
TaHU3AINOHHBIX CHCTEM

aHanu3 1 pa3dop Ko
HKPETHBIX CUTYalH
i

Tect

aHaIM3 U pa3dop Ko
HKPETHBIX CUTYyallH
i

OK3aMeH B yCTHOI
hopme

Huckyccust

Tecr

Huckyccust

DK3aMeH B YCTHOU
hopme

Joxma, cooOmeHu
e

Tect

Joxma, cooOmeHu
e

OK3aMeH B YCTHOH
dhopme

Omnpoc

Tect

Ompoc

OK3aMeH B yCTHOI
dhopme

Tect

Tect




Tect

OK3aMeH B YCTHOH
dhopme

P2

Ywmenue : [IpousBoauts o
LEHKY COLUAIbHO-DKOHOM
WYECKUX MPOLIECCOB B OPT
aHU3aIUU

1.3. Muccus u nenu opra
HU3aIuU

aHanu3 1 pa3dop Ko
HKPETHBIX CUTYalH

u

Tect

aHaIM3 U pa3dop Ko
HKPETHBIX CUTYyallH

n

OK3aMeH B yCTHOI
hopme

Juckyccus

Tecr

Huckyccust

DK3aMeH B YCTHOU
hopme

Joxkma, cooOmeHu
e

Tect

Joxma, cooOmeHu
e

OK3aMeH B YCTHOH
dhopme

Omnpoc Tecr
DK3aMeH B YCTHOH
Ompoc ¥
dhopme
Tect Tect
DK3aMeH B YCTHOH
Tect y

hopme

1.5. KommyHuKanuu B op
raHu3alnu

aHaJIu3 U p3.360p KO
HKPETHBIX CUTYyaIln

n

Tect

aHaJM3 ¥ pa3dop Ko
HKPETHBIX CUTyall

n

DK3aMeH B YCTHOU
hopme

Huckyccust

Tect

Huckyccust

OK3aMeH B yCTHOI
hopme

Jloknazn, cooOieHn
e

Tect

Jloknazn, cooOIeHn
e

DK3aMeH B YCTHOI
hopme

Ormpoc Tect
DK3aMeH B YCTHOH
Ormpoc ¥
hopme
Tect Tect
DK3aMEH B YCTHOH
Tect Y

dhopme

aHanu3 1 pa3dop Ko
HKPETHBIX CUTYalH

u

Tect

aHaIM3 U pa3dop Ko
HKPETHBIX CUTYyallH

n

OK3aMeH B yCTHOI
dhopme

Juckyccus

Tect




1.6. Opranu3anuoHHas Ky
JbTYpa

Huckyccust

OK3aMeH B YCTHOH
dhopme

Joxmnan, cooOmieHu
e

Tect

JHoxmnan, cooOiieHu
e

OK3aMeH B yCTHOI
hopme

Omnpoc Tecr

DK3aMeH B YCTHOI
Ormpoc

hopme
Tect Tect

DK3aMeH B YCTHOU
Tect Y

hopme

1.7. Ctunp pykoBozcTsa (
JUJIEPCTBO)

aHaIM3 ¥ pa3dop Ko
HKPETHBIX CUTYyallH
i

Tect

aHaJIu3 U p8.360p KO
HKPETHBIX CUTYyaIln
51

OK3aMeH B yCTHOI
dhopme

Huckyccust

Tect

Juckyccus

DK3aMeH B YCTHOI
hopme

Joxkmam, cooOmeHu
e

Tecr

Joxmam, cooOmeHu
e

DK3aMeH B YCTHOU
hopme

Ormpoc Tect
DK3aMEH B YCTHOH
Ormpoc ¥
dhopme
Tect Tect
DK3aMeH B YCTHOU
Tect Y

hopme

P/I3

Hagsiku : [IpornosupoBan
ue TeHAECHUUH pa3BUTUS O
praHu3anuii ¥ CUCTEM yTIp
aBJICHUS [1EPCOHATIOM

1.2. CucTeMHBIH ITOAXO0T
K U3yYCHHUIO OpraHu3aIiu

aHaJM3 ¥ pa3dop Ko
HKPETHBIX CUTyall
i

Tecr

aHanu3 1 pa3dop Ko
HKPETHBIX CUTYalH

u

DK3aMeH B YCTHOI
hopme

Huckyccust

Tect

Huckyccust

OK3aMeH B YCTHOH
dhopme

Joxmnan, cooOmieHu
e

Tect

JHoxmnan, cooOiieHu
e

OK3aMeH B yCTHOI
dhopme

Omnpoc

Tect




OK3aMeH B YCTHOH

Ormpoc

dhopme
Tect Tect

DK3aMeH B YCTHOH
Tect Y

hopme

1.3. Muccus u nenu opra
HU3aIUU

aHaJM3 ¥ pa3dop Ko
HKPETHBIX CUTyall

n

Tecr

aHanu3 1 pa3dop Ko
HKPETHBIX CUTYalH

u

DK3aMeH B YCTHOI
hopme

Huckyccust

Tect

Huckyccust

OK3aMeH B YCTHOH
dhopme

Joxmnan, cooOmieHu
e

Tect

JHoxmnan, cooOmieHu
e

OK3aMeH B yCTHOI
dhopme

Omnpoc Tecr

DK3aMeH B YCTHOI
Ormpoc

hopme
Tect Tect

DK3aMeH B YCTHOU
Tect Y

hopme

1.4. CymHoCTb CTPYKTYP
HOTO TI0JIX0/Ia K H3y4YEHH
10 OpraHU3aLN

aHaIM3 U pa3dop Ko
HKPETHBIX CUTYyallH

n

Tect

aHaJIu3 U p3.360p KO
HKPETHBIX CUTYyaIln

n

OK3aMeH B YCTHOH
dhopme

Huckyccust

Tect

Juckyccus

DK3aMeH B YCTHOI
hopme

Joxmam, cooOmeHu
e

Tecr

Joxkmam, cooOmmeHu
e

DK3aMeH B YCTHOU
hopme

Ormpoc Tect
DK3aMEH B YCTHOH
Ormpoc ¥
dhopme
Tect Tect
DK3aMeH B YCTHOU
Tect Y

dhopme

aHaJM3 ¥ pa3dop Ko
HKPETHBIX CUTyall
i

Tect




1.5. KomMyHHKanuu B op
TaHU3aIUI

aHaIM3 U pa3dop Ko
HKPETHBIX CUTYalH

n

OK3aMeH B yCTHOI
bopme

Huckyccust

Tect

Huckyccust

OK3aMeH B YCTHOH
hopme

Joxma, cooOmeHu
e

Tect

Joxmnan, cooOmieHn
e

OK3aMeH B YCTHOI
hopme

Ompoc Tect
DK3aMeH B YCTHOI
Omnpoc y
bopme
Tect Tect
DK3aMeH B YCTHOU
Tect

hopme

1.8. IIpoexTupoBanue opr
AHU3ALMOHHBIX CTPYKTYD
YIIpaBIICHUS

aHaIM3 U pa3dop Ko
HKPETHBIX CUTYalH

n

Tect

aHaJM3 ¥ pa3dop Ko
HKPETHBIX CHUTyalu

n

OK3aMeH B YCTHOH
hopme

Huckyccust

Tect

Huckyccust

OK3aMeH B yCTHOII
bopme

Jloknazn, cooOIeHn
e

Tect

Joxma, cooOmeHu
e

DK3aMeH B YCTHOU
hopme

Ormpoc Tect
DK3aMCH B YCTHOH
Ormpoc ¥
hopme
Tect Tect
DK3aMEH B YCTHOH
Tect Y

hopme

1.9. PeuH>KuHUpHHT opra
HU3AI[MOHHBIX CHCTEM

aHanu3 1 pa3dop Ko
HKPETHBIX CUTYalH
i

Tect

aHaIM3 ¥ pa3dop Ko
HKPETHBIX CUTYalH

n

OK3aMeH B YCTHOI
hopme

Juckyccus

Tect

Juckyccus

DK3aMeH B YCTHOU
hopme

Joxkmam, cooOmmeHu
e

Tect




Joxma, cooOmeHu
e

OK3aMeH B YCTHOH
dhopme

Omnpoc Tecr
DK3aMeH B YCTHOH
Omnpoc ¥
hopme
Tect Tect
DK3aMeH B YCTHOH
Tect y

hopme

1.10. IIpyHUIUIBI palOH
au3aluy OpraHU3aI[MOHH
BIX CUCTEM

aHaJIu3 U p3.360p KO
HKPETHBIX CUTYyaIlnl

n

Tect

aHaJM3 ¥ pa3dop Ko
HKPETHBIX CUTyall
i

DK3aMeH B YCTHOU
hopme

Huckyccus

Tect

Huckyccust

OK3aMeH B yCTHOI
dhopme

Jloknazn, cooOieHu
e

Tect

Jloknazn, cooOIeHn
e

DK3aMeH B YCTHOI
hopme

Ormpoc Tect
DK3aMeH B YCTHOH
Ormpoc ¥
hopme
Tect Tect
DK3aMEH B YCTHOH
Tect Y

dhopme

1.11. DddexTuBHOCTE Op
TaHU3AINOHHBIX CHCTEM

aHanu3 1 pa3dop Ko
HKPETHBIX CUTYalH
i

Tect

aHaIM3 U pa3dop Ko
HKPETHBIX CUTYyallH
i

OK3aMeH B yCTHOI
hopme

Juckyccus

Tecr

Huckyccust

DK3aMeH B YCTHOU
hopme

Joxma, cooOmeHu
e

Tect

Joxma, cooOmeHu
e

OK3aMeH B YCTHOH
dhopme

Omnpoc

Tect

Ompoc

OK3aMeH B yCTHOI
dhopme

Tect

Tect




OK3aMeH B YCTHOH

Tect bopme

4 Onucanue Npoueaypbl ONCHUBAHUS

KadectBO CcPOpMHUPOBAaHHOCTH KOMITCTEHIIMH HAa JaHHOM OJTame OICHUBACTCS 10
pe3yibraTaM TEKYIIMX W MPOMEXKYTOYHBIX aTTECTAI[Mi TPU MOMOIIM KOJUYECTBCHHOM OILICHKH,
BEIpOKEHHOW B Oaymax. MakcuMmanbHas cymma 0auioB mo guciuruimHe (Momymoo) pasHa 100

OayutaMm.

KagecTBO c(hopMUpOBaHHOCTH KOMIIETEHIIMI Ha JaHHOM 3Talle OLICHUBAETCS M0 pe3yIbTaTaM
TEKYIIMX U MPOMEKYTOUHON aTTeCTalluii KOIMYECTBEHHON OLICHKOMW, BRIpaKEHHOM B OaJuiax,
MaKcUMallbHasi cyMMa 0aJuloB 1o aucuumiInHe pasHa 100 6amiam.

Tabnuna 1. Pacnpenenenue 6amioB mo BuIaM yueOHON ASITENFHOCTH

(O11eHOYHOE CPENICTBO

Bun yueOHOU IesSTeTHHOCTH Tectir Keiicor Orpocsl, guckyfdroro
ccnu, moKia bl

Vlekimu
UlaGopaTopHbIe 3aHATHS
[TpakTHueckue 3aHsITUSL 10 30 30 70
(CamocTosiTensHas paboTta
[TpomexyTouHas aTTecTanus 20 10 30
lToro 30 30 40 100

CyMma 0amioB, HAOpaHHBIX CTYJIEHTOM IO BCEM BUJaM yueOHO IESITEIbHOCTH B paMKax
JCIIATUTMHBL, TIEPEBOIUTCS B OIICHKY B COOTBETCTBHUU C TAOIUIICH 2.

Tabnuua 2. [TepeBo cyMMBbI 0aIOB IO JUCULIUIMHE B OLCHKY

Cymma 6aios

110 JUCIIHIIII
HUHC

O1eHKa TI0 IPOMEKYT
O4YHOM aTrTecTauuu

XapakTepHCcTHKa KauyecTBa C(OOPMUPOBAHHOCTH KOMITETEHINH

ot 91 mo 100

«OTJIAYHO»

CryzaeHT 1eMOHCTpHUpPYET cHOPMUPOBAHHOCTh TUCHUIUIMHAPHBIX KOMITETCHIINH,
00HapyKHBaeT BCECTOPOHHEE, CHCTEMAaTHUECKOE U IyOOKOe 3HaHHEe y4eOHOT0 MaTepHall
a, YCBOMJI OCHOBHYIO JIUTEPATypy U 3HAKOM C JOIOJHUTEIbHON INTEpaTypol, peKOMEHI0
BaHHOH MTPOrpaMMOHi, yMeeT CBOOOTHO BBIMONHSATH PAKTHYECKHUE 3aJaHUSI, TIPETYCMOTpPE
HHBIE [TPOrPaMMO¥, CBOOOIHO OIIEPHPYET NPUOOPETCHHBIMU 3HAHUSMH, YMEHHUSMH, I1PU
MEHSET UX B CUTyalUsIX IOBBIIIEHHOH CI0KHOCTH.

ot 76 10 90

«XOPOIIO»

CTyIeHT 1eMOHCTpHpPYeT COPMUPOBAHHOCTb AUCHMIUTMHAPHBIX KOMIIETEHIMI: OCHOBH
bI€ 3HAHMSI, yMCHUS OCBOCHBI, HO JIOITyCKAIOTCsl HE3HAUNTENIbHbIEC OIIMOKN, HETOYHOCTH, 3
aTpyJHEHUS [IPU aHAIUTHYECKUX OIlepalusX, IEpeHOCEe 3HAaHUH ¥ yMEHHI Ha HOBBIE, HEC
TaHJAPTHBIE CUTYalUH.

ot 61 10 75

«YHOBJICTBOPUTECIIBHO
»

CTy,Z[eHT JAEMOHCTPUPYET C(bOpMI/IpOBaHHOCTI; JAUCHUIIIMHAPHBIX KOMIICTCHIINI: B X0I€ K
OHTPOJIBHBIX MepOHpI/IﬂTI/Iﬁ JOITYyCKAalOTCs 3HAUYNUTCIIbHBIC OHII/I6KI/I, MIPOABJIACTCS
OTCYTCTBUE OTAEIIbHBIX 3HaHPII>i, yMCHHﬁ, HAaBBIKOB 110 HEKOTOPBIM AUCHUILUIMHAPHBIM KO
MIIETECHIUAM, CTYACHT UCIBITHIBACT 3HAYUTCIIbHBIC 3aTPYAHEHUS TIPU ONIEPUPOBAHUU 3HA
HUAMU U YMCHUSIMU IIPU UX IMMEPEHOCE HA HOBLIC CUTYalluU.

or 41 o 60

«HEYHAOBJICTBOPUTEIIBH]
o»

V ctynenra He chopMupOBaHbI JUCIUILTHHAPHBIE KOMIIETEHIINH, TIPOSIBIISIETCS
HEI0CTaTOYHOCTb 3HAaHUM, YMEHUH, HABBIKOB.

ot 0 mo0 40

«HEYHAOBJICTBOPUTECIIBH]
o»

JucuunnrHapHeIe KOMIETEHINU He chopMupoBaHbl. [IposBiiseTcs MONMHOE MITH MPAKTHY
©CKH TI0JIHOE OTCYTCTBUE 3HAHUN, YMEHHM, HABBIKOB.

Cymma GaisioB, HaOpaHHBIX CTYAEHTOM IO BCEM BHJaM yueOHOM NEATeNTbHOCTH B PaMKax
JTUCIUIUIMHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBHUHU C TaOIHUIIEH.



Cymma GalioB | Ouenka 1o npomesky
o XapakTepHCTHKa KadyecTBa C(HOPMUPOBAHHOCTH KOMITETEHIINI
10 JUCLUIIIINHE TOYHOHU aTTCCTAllH
CTyIeHT IeMOHCTPHUPYET COPMHPOBAHHOCTh JUCLMIUTMHAPHBIX KOMIICTEHIIUH, 00
Hapy KMBaeT BCECTOPOHHEE, CUCTeMaTHIeCKoe U NTy0oKoe 3HaHue y4eOHOro mMaTep
o191 510 100 «324TCHO» / Hajia, yCBOMII O(jHOBHyIO HI/IT?paTypy U 3HAKOM C JIOTIOJIHUTENILHON JIUTEPaTypoid, pe
«OTJIMYHOY KOMEH/JOBaHHOH MPOTPaMMOH, yMeeT CBOOOAHO BBINOIHATH MIPAKTHUECKUE 3a1aHN,
HpeIyCMOTPEHHBIE TIPOrPaMMOii, CBOOOJHO ONEpPHUPYeT NPHOOPETEHHBIMHU 3HAHUSIM
U, YMEHUSIMH, IPUMEHSIET UX B CUTyaLUsIX IOBBIIIEHHOH CI0XKHOCTH.
CTyaeHT 1eMOHCTPHUPYET C(HOPMUPOBAHHOCTh JUCIMIUIMHAPHBIX KOMIIETEHLUH: 0C
ot 76 110 90 «3auTeHO» / HOBHBIE 3HAHM, YMEHHS OCBOEHBI, HO JOIYCKAIOTCA HE3HAYUTEIIbHbIE omVI/IGKI/I, HET
«XOPOLIO» OYHOCTH, 3aTPyIHEHH IIPY aHAIMTHYECKUX OIEPALUAX, IEPEHOCE 3HAHUM U YMEHU
/i Ha HOBBIE, HECTAHIAPTHBIE CUTYaLUH.
CryzmeHT IeMOHCTpUpyeT c(hOPMUPOBAHHOCTD AUCHUILIMHAPHBIX KOMITETEHIHUIT: B X
«324TCHO» / 0J1¢ KOHTPOJBHBIX MEPOIPHUATHH JIOMYCKAIOTCS 3HAYNTEIbHBIC OLIHOKH, POSBISCTC
ot 61 10 75 «YIOBIETBOPUTEIHH s1 OTCYTCTBHE OT/IEJIbHBIX 3HAHUH, YMEHUN, HABBIKOB 10 HEKOTOPBIM JUCLUIUIMHAPH
o» bIM KOMIIETEHLIUSAM, CTYIEHT UCIBITHIBAET 3HAUUTENIbHBIE 3aTPYyAHEHUS [IPU ONIEPUP
OBaHMM 3HAHUSIMHU U YMEHUSMU IIPU UX NIEPEHOCE HA HOBbIE CUTYaLUH.
«HE 324TEHO) / VY cTymeHTa He CHOPMUPOBAHBI AUCHHUILTHHAPHBIC KOMIIETCHIINH, IPOSIBISCTCS HEAO
ot 41 o 60 «HEYJOBIETBOPUTENs | CTATOYHOCTH 3HAHMH, YMCHNH, HABBIKOB.
HO»
«HE 3a4TeHO» /
o1 0 10 40 P — JlucuuninuHapHele KOMIIETCHIUM HE ct}iopMHpOEaHm. IIposBisieTcs nomnHoe wiu
o NIPAKTUYECKHU TIOJTHOE OTCYTCTBHE 3HAHUH, YMEHHH, HABBIKOB.

5 IlpumepHbIe OlIeHOYHBbIE CPeCTBA

5.1 ananu3 u pa300p KOHKPETHBIX CUTYaIHii

Keiic 1. Ynaook Yahoo

Bce navanocs B 1994 rony, xorna xeppu Aur (Jerry Yang) u [[pBun ®@uno (David Filo),
nBa BbIMyckHUKAa CTIH(OPICKOTO YHUBEPCHTETa, Pa3paldOTamu OJHY M3 MEPBBIX MOMCKOBBIX
cucteM, o0JerJaronux MoucK HykHOUM nH(popmanuu. CHadaia 3To0 ObUTO X X000H, B IporpaMma
paboTasia B paMKax YHMBEPCUTETCKOTO ropojka. [Toompsemble pacTyiieit NomyaspHOCTbIO YCIIYTH,
OHH OBICTPO MPEBPATHIIN CBOE YBIICUCHHE B OM3HEC, Ha3BaIM cBOe AeN0 Yahoo!, HaHSIN HECKOJIBKO
cryneHToB CtyHbOpIa, HE KaJICBIIMX BPEMEHHM Ha TO, 4TOOBl OW3HEC BCTaln Ha HoOru. Poct
KOMITaHUU ObUT OBICTPBIM, HO 00a ee ocHoBarens SIHr u U0 He XOTenu 3aHUMAThCs ee JellaMu,
IPEIIOYNTasi COOCTBEHHO TEXHOJIOTHIO.

B 1995 roay mocT reHepasbHOTO HCHOJHUTENBbHOTO aupekTopa 3aHsur Tum Kyrm (Tim
Koogle). Ilpu HemM mnpuObUIHF KOMIIAHWH, OCYIIECTBISABIICH aBTOMATHUECKUN COOp MTaHHBIX U
MMEIOIIIeH criennaibHoe 00opynoBanue, gocturia 400 MiTH J0J11apoB.

Wmes miecTepbIx COTpYAHUKOB, BKitouas Kyria, ombiTHOoro B 6usHece, Yahoo! B3iertena,
moI00HO pakeTe, U cTana odliagaTesieM OJHOTO U3 u3BecTHeWmmx OpennoB B Untepuere. [llectepo
COTPYIHUKOB OBICTPO MPEBPATUIIUCH B THICAUY, a 3aTEM — B TPH THICAYH, Yahoo! moKymaia Masbie
KOMITaHUU Be3JIe, T/ TOJIbKO MOXkHO. [Ipobriema 3akiroyanack B TOM, YTO KOMITaHUs paboTalia Tak,
Kak Oy/ATO OHa MO-TIPEeKHEMY HAXOUIIACh HA CTaIUU TPEIIIPUHUMATEIHCTBA.

I'enepanbnbiii qupexTop Tum Kyrm MHOTO caenan mjist CIUTOYeHUs JIFofel Ha 0aze euHOTO
MHUpPOBO33PEHHUSI, OJHAKO OH JIETKO M €CTECTBEHHO BOCHPHUHSI AHTUKOPIOPATUBHBIN CTUIIb
yIpaBlieHUs] KOMITAHUEH U HE CMOT BHEIPUTH (POPMAITbHBIC CHCTEMBI, HEOOXOJUMBIX JJIsi KOHTPOJIS
3a ObIcTpopacTylieil opranuzaiueil. bonee Toro, BHemHue HabIIOAATENN TOBOPAT, YTO OCHOBHAS
npobiieMa Yahoo! — 3TO HeCIOCOOHOCTH MEHEKEPOB KOMIIAHWHU JEJIETUPOBATH CBOIO BIIACTb.
«banga mecTepbIx», HAHATBIX KOMIIAHUEH CaMbIMHU INEPBBIMU, NIPEBPATHIIACH B HEKUH CEKPETHBIN
KIyO, B KOTOPBIN O0JIbIlIe HUKTO HE MOKET MPOHUKHYTh.

BONBIIMHCTBO TOM-MEHEIKEPOB, TMOMABIIUX B KOMIIAHUIO B pE3YJbTaTe MOIVIOIICHUS
MaibliX (UPM, B UTOTE €€ MOKUHYIU. To e caMoe MPOUCXOTUT U CPeAr MEHEIKEPOB CPEIHETro
3B€HA, KOTOPBIX HE YCTpPauBae€T HEBO3MOXKHOCTh NPUHUMATh PELICHUS MU CaMOCTOSTEIbHO



neiictBoBaTh 0e3 0/100peHust «cBepxy». «HeBO3MOXHO yNHpaBisATh KOMIIAHHEW, UMEIOIEH Tpu
THICSIYM COTPYAHHUKOB U JIByXMHIJIHApHbIE MPUOBUIM, KOMAHIOM U3 YETBHIPEX-ISATH MEHEIKEPOB,
— ckazan bwnn bumon (Bill Bishop), coocnoBarenr u Bure-npe3uaeHt kommanuu CBS
Marketwatch Inc., oqun u3 pexinamonareneit Yahoo!. — Takast cxema He paboTaeT».

Yahoo! yracaer Tak ke OBICTPO, KaK W BO3HHKJIA. AHTHYNPABICHUYECKHI CTHJIb XOPOIIIO
pa0oTai moka >KOHOMHKA MEpeKUBaia MOJbEM U HOBBIE MHTEPHET-KOMIIAHUH, HYXKIABIIUECS B
peKIIaMHBIX ycimyrax Yahoo!, MOsBISIINCH KakIblid JeHb. Korma jke KOMITaHUSI CTOJIKHYNACh C
npo0biieMaMu «CTapoil SKOHOMUKH», OHA CTalla MO-HACTOSIIEMY CTpagaTh OT yTPAYeHHBIX TaIaHTOB
OTBITHBIX MEHEKEPOB.

B nawane 2001 rona Tum Kym1 ymen ¢ mocta reHepaibHOro AMpPEKTOpa (OCTaBasich MpU
ATOM TpejceiaTeNieM), 1aB BO3MOKHOCTh KOMY-HUOYAb APYroMy IOMOYb KOMITAHUHU CIIPABUTHCS C
ee nmpobnemamu. Teppu Cemen, panbiine padoraBmmii B Warner Brothers, Bomien B cOBET KOMITaHUH
B KadyecTBe reHepaibHoro aupekropa B mMae 2001 roma. Cemen ObICTpO yCTaHOBUI (pOopMaibHBIE
IIPaBWJIa U CUCTEMBI KOHTPOJIS, HAJEJINUI ITOJHOMOUYUSAMU HOBBIX MHOI'OYHMCIIEHHBIX MEHEIKEPOB,
INPUIIEAMNX B KOMIAHUIO BMECTE C HUM, U BHEC B OpPraHM3AlMIO, Pa3IUPAEMyl0 BHYTPEHHUMU
pacupsiMu, 340pOBO€ JUCUUIUIMHAPHOE Hadayuo. XOTs MHOTMX CTapblX COTPYIHUKOB HE paayeT
Oosee OIOPOKpPATUYECKUH CTWIIb, W3MEHEHHs, NpoBeacHHble (CemeloM, BecbMa CYIIECTBEHHO
MOBJIMSJIM HA MPOJaXu ¥ npuObin komrnanuu. OcHoBatenu Yahoo! SIHr u ®uio, nmo-BUIUMOMY, C
SIBHOW TOTOBHOCTBIO MIPUHSITU TIOMOIIIb U 0JI00pWIIM yTpaBlieHHEe KOMITaHUEeH Oosiee TBepAOH pyKOil.

«/lo Hacrosimero BpemeHu Yahoo! mpekpacHO paboTana B KiIMMarte, CIOKUBIIEMCS B
Hayaje ee AesATenbHOCTH,— cKa3anl Cemen.— OJIHAaKO BpeMEHa MEHSIOTCS, MEHSAETCS M cama
komnanus». Cemen crabunusupoBai Yahoo! u momor eif nepeiTH Ha HOBYIO CTAJMIO )KU3HEHHOTO
UKJIa — cTaauio ¢popMmanuzanuu. [locMOTpuM, CMOXKET JIM OH NMOMOYb IPOLBETAHUIO KOMITAHUU
Ha CTaJ1H 3pPEJOCTH.

Omeemvme Ha 60npoChI:

1. CocTaBpTe CIUCOK MPOOIJIEM OpraHU3aIMH, ¢ KOTOPOW OHA CTOJIKHYJIACh.

2. OxapakTepu3yiTe MPUYKHBI, BEI3BABILNE 3TH MTPOOIEMBI.

3. Kakue pexkomMeH1aluu 1o BEIXOAY OpraHU3aliK U3 KpU3uca

B OTHOIICHUU U3MEHEHUS €€ CTPYKTYPhI Bl MOTUIN ObI ChOpMYIIHPOBATH?

4. Yto 03Ha4aeT B JaHHOM KOHTEKCTE aHTUKOPIIOPATUBHBIN CTUJIb YIIPABICHUS KOMIaHUEH?
B uem cocTodt ero HepocTaTku?

5. Kakue TpymHOCTH MOXKHO OXuaath B Yahoo! B Ommxkaitmeit mepcnektue? C Kakum
ATAllOM PAa3BUTUS CTPYKTYpPhl MOTYT OBITH CBSI3aHBl MPOOJIEMBI OpraHU3alMM, KaKHe ecTb
MOJITBEPKICHUS ITOMY?

6. Ha uro Obina mampaBneHa mpoBeneHHass Teppu Cemenom peopranmzanus? Ha kakue
MMEHHO COLIMAJIbHBIE MTPOLIECCHI, OTHOIIEHHUS, KJIUMAT OHA MOBIUsIa?

7. OxapakTepu3yinTe 0COOEHHOCTH BHEIIHEH Cpellbl, B KOTOPOH AeHCTByeT KoMmmaHus. Kak
3T XapaKTEPUCTUKHU CPEbl, €€ Pa3BUTHE MOBJIHSAIN HA CTPYKTYPY OpraHHU3aLu?

8. Ilpenmonokure, Kak BIMSET O3Ta BHEHIHSS CpelJa Ha CTPYKTYpY JKHU3HHM pa3HbIX
MO/Ipa3/ieJIEHUd BHYTPU OpraHU3alNH.

Kpamxue memoouueckue yxazanus

Jns paboTsl ¢ keiicaMu HEOOXOJMMO O3HAKOMUTBHCS C TEOPETUYECKHMM MAaTepHaloM I10
COOOTBETCTBYIOIIEH TEME.

Pabora ¢ xelicom cTpoUTCs N0 CIEAYIOIIMM dTanam:

1. M3yyaet TeKCT keiica.

2. 3ajaeT BONpPOCHI, yIIIyOJstolIre MOHMMaHUeE Keiica U MpoOIIeMBl.

3. [logroroBnuBaeT OTBETHI HAa BOMIPOCHI Keiica.

4. Caymiaet, 4To TOBOPSAT APYTHE CTYIACHTHI.
5. IlpuHuMaer y4actue B JUCKYCCHUM.
IlIxana oyenku
Kpurepuu onenku:

Ne | Bamisr | Omnmucanne




5 5 CdopmupoBasiieecs CHCTEMATHIECKOE 3HAHNE OCHOBHBIX JIEMEHTOB, 3aKOHOB, IIPUHIUIIOB
TEOPUH Pa3BUTHUS U QYHKIIMOHHUPOBAHUS OPTaHU3ALUH.

4 4 B nerom cpopmupoBaBieecs: 3HaHNE OCHOBHEIX JIEMEHTOB, 3aKOHOB, IPUHIIUIIOB TEOPHHU Pa3BUTH
ST 1 QyHKIIMOHUPOBAHNUS OPTaHMU3AIMUI.

3 3 HemnonHoe 3HaHME OCHOBHBIX 3JIEMEHTOB, 3aKOHOB, IIPHHIIUIIOB TEOPUH PA3BUTHUS ¥ (YHKIIMOHUPOB
aHUS OpTaHU3aLUH.

) 5 ®parmMeHTapHOE 3HaAHNE OCHOBHBIX 3JIEMEHTOB, 3aKOHOB, IIPHHIIUIIOB TEOPUH PA3BUTHUS U QYHKIHO
HUPOBAHUS OPTaHM3aLU.

1 0-1 OtcyTCTBHE 3HaHHSI OCHOBHBIX 3JIEMEHTOB, 3aKOHOB, IIPHHIIMIIOB TEOPUH Pa3BUTHUS U QYHKIIMOHUPO
BaHUs OpraHU3aluil.

5.2 IlpumepsbI TECTOBBIX 3aJaHUI

1. OcHoBHBIE 32/1a4H, pelIaeMble B PAMKaxX TEOPHH OPraHU3aluu

a) TIOCTPOCHHUE MoJIeTIeH U KiacCu(UKAIUs OpraHu3aIui

0) IpPOEKTUPOBAHNE OPraHU3AIIHIA

B) KOHTPOJIb NIEPCOHANIA

') pa3paboTKa OM3HEC-TIJIaHOB

2. Teopusi opraHu3anuu paccMaTpPpUBAJIACh KAK YHHBeEPCAJbHAsl HAayKa, 0000maomas
TeopeTHYeCKHe 3HAHHS YeJI0BeKa 00 OKPY KaloleM MUpe, B pAaMKaxX KOHIeNINN

a) Kllaccuyeckast

0) opraHu3alMOHHAsE KOHIICTILUS YEIOBEUYECKUX OTHOIICHHHA

B) aOCTPaKTHO-TEOPETHYECKAs

r) GI0poKpaTuveckas

3. OcHOoBHOe MoJ10keHne Teopun Oropoxkpatun M. BeGepa

a) peleHHs IPUHUMAIOTCS [0]] BO3/IEHCTBUEM CTEUEHUS O0OCTOSATEIBCTB

0) yeTkasi OnpeesIeHHOCTh HEPAPXUH BIACTH

B) CTPYKTypa CIY)KHUT BBIPAYKEHHUEM COCTOSHHSI MOTEHIMAIA OpTraHU3aui

I') K&KIbII 3JIEMEHT CUCTEMBI, €r0 CBOWCTBA M OTHOLIEHHUS 3aBUCAT OT UX MeCTa M (PYHKLUH
(3HauEHUs1, HA3HAUYECHUS) BHYTPHU 3TON CHCTEMBI

4. IIpu3HaKu OPraHU3aIUu KaK CHCTEMBbI

a) €ZIMHCTBO IIABHOM IIEJIN JIJIs1 BCEX MOICUCTEM

0) sxecTKue (popManbHbIE pAMKH HECOBMECTHMBI C IPUPOIOH YeIOBEKa

B) JUCITUTUTHHA

I') HAJIMYME CBS3EH MEXAY dJIeMEHTaMH

5. CucreMsbl B paMKax TeOPUH OPraHU3aluu ObIBAIOT

a) TBEp/ble U MATKHUE

0) MOJHOCTBIO U YaCTHYHO IpecKa3yeMble

B) OTKPBITHIE U 3aKPBITHIC

I') CBETJIbIE U TEMHbBIE

6. Cneunduyeckasi BHEIIHSAS cpela KOHKPETHOH OPraHu3aliu Ha3bIBaeTCs

a) Makpocpena

0) cpea KOCBEHHOT'O BO3JEHCTBUS

B) MUKpOCpeia

I') BHyTPEHHsS cpesa

7. K BHyTpeHHeH cpeje OpraHu3anui OTHOCATCS

a) TIOCTaBIIIUKHU

0) KOHKYPEHTBI

B) TEXHOJIOTHUS

T') IepcoHaT

8. Cucrema mnpeacka3syeMbIX H3MeHeHHIl ¢ omnpeJejeHHOH MOC/IeI0BATEIbHOCTHIO
COCTOSIHUI, KOTOpble OpPraHu3alusl MPOXOAUT B TedeHHE ONpeIeTeHHOr0 BpeMeHH
Ha3bIBaeTcs

a) YKU3HEHHBIN ITUKIT

0) BHyTpeHHSs cpelia



B) BHEILIHSAS cpefia
r) Gr0poKpaTus
9. OOmme oOpHeHTHPbI, HamnpabjJeHus: (PYHKIMOHHPOBAHUS  OPraHU3aLNH,

BbIPpaKarlue CMbICJI €€ CYLIECTBOBaAHUS, 324461

a) 1eJb

0) MuccHst

B) OpraHU3aMOHHAs CTPYKTYpa

T') KOHTPOJIb

10. TpeGoBaHus K LeJsAM ¢ TOYKH 3peHus cucrembl SMART
a) TOCTHKUMOCTh

0) CII0’)KHOCTh

B) U3MEPUMOCTh

') MPOCTOTa

Kpamxue memoouueckue ykazanus

BreiOupast Ha TOT WM WHOW OTBET Ha BOIPOC TECTA, CTYACHT JOJDKEH, MPEXkKAE BCEro

BHUMATCJIIBHO IIPOYUTATh YCIIOBUS BOIIpOCAa TECTA, BAYMBIBAJICH a €ro CMBICI. 3areM cjenyer
BI:IGpaTB, 0 MHCHUIO CTYIACHTA, HpaBI/IJII:HHﬁ oTBeT. Ecin mo MHEHHUIO CTyACHTAa HCCKOJIBKO
OTBCTOB ABJIAIOTCA MNpPaBUJIBHBIMH, TO OH OOJDKCH BI)I6paTI) TOT, KOTOpBIfI MaKCUMAaJIbHO
OXBAaTHIBAE€T OTBET HA MOCTABJICHHBIN BOIIPOC.

TecT cOCTOMT BONPOCOB M MpEIaraeMbIX KPaTKux (POPMYIHPOBOK BO3MOXKHBIX OTBETOB Ha

BOTIPOCHI.

B 3aBucumoct 0T (OpMBI KOHTpOJS (TEKYLIMH, MNPOMEXYTOUYHBIH) MpernojaBaTelb

onpeacsICT TOUYHOC KOJINMYCCTBO BOIIPOCOB TCCTA U YCTAHABJIIMBACT BPEMA JJId PCUICHUA TCCTA.

LlIxana oyenku
Kputepuu onieHkH

Ne Bamel Onucanue

5 5 CdopmupoBasiieecs CHCTEMATHIECKOE 3HAHNE OCHOBHBIX JIEMEHTOB, 3aKOHOB, IPUHIUIIOB
TEOpUH Pa3BUTHUS U QYHKIIMOHHUPOBAHUS OPTraHU3ALUA.

4 4 B nenom copmupoBaBmeecs 3HaHNE OCHOBHBIX JJIEMEHTOB, 3aKOHOB, TPUHIUIIOB TEOPHHU Pa3BUTH
g ¥ QyHKIMOHUPOBAHHS OpraHU3aLMIL.

3 3 HemnonHoe 3HaHNE OCHOBHBIX 3JIEMEHTOB, 3aKOHOB, IPUHIUIIOB TEOPHHX Pa3BUTHA U (HYHKIUOHHPOB
aHUs OpraHu3aLui.

) ) ®parmMenTapHOe 3HaHIE OCHOBHBIX 3JIEMEHTOB, 3aKOHOB, IIPHHIINIIOB TEOPUH Pa3BUTHUS U (QYHKIIHO

HHUPOBAHUS OpraHU3auil.

OTCyTCTBI/Ie 3HaHWSA OCHOBHBLIX 2JIEMEHTOB, 3aKOHOB, IIPUHIIUIIOB TCOPHUU Pa3BUTHUA U (i)yHKIII/IOHI/IpO

0-1 .
BaHUs OpraHU3alui.

5.3 IlpumepHBIe TeMbI VIS OIPOCa

MRS

S

10.

[Touemy mroM 0OBETUHSAIOTCS B OpTraHU3AIIH ?

[Touemy cymiecTByeT pa3HOOOpa3zue TEOpUil YIpaBIeHUS U OpraHu3auu?

B uém 3akmrogaercs CylHOCTb U KAKOBO COJIEp’KaHUE )KU3HEHHBIX LIMKJIOB OpraHu3alun?
Pa3zHoo6pa3zue kinaccupukanuii OpraHu3aloOHHBIX CTPYKTYP, B 4EM CXOJCTBO U pa3anyus?
UYTo nepBUYHO TP aHAJIN3E COCTOSIHUS 1€ B CTPYKTYPE YIIPABICHUS - aHAIN3
OpraHU3aIl[MOHHON WU (PYHKIIMOHATBHON CTPYKTYpHI;

dopmanbHasg U HepopManbHas CTPYKTypa yrpaBieHHs ?

Jlemokpatus B ynpaBieHUH U TPAIULUN aBTOPUTAPU3MA B YIIPABICHUH.

Kak cBsi3aHbl Mexly OO0 AeLeHTpaIu3alny, IpaBa, HOJTHOMOYHSI, OTBETCTBEHHOCTb U
LEeHTpaau3anus’?

VYmpasnsemas u camoynpasiisieMas (CaMOOpraHU3YIOIIAsICsl U CaMOpPa3BUBAIOIIASICS )
OpraHM3aliy — CXOACTBA U PA3JINYUS, JOCTOMHCTBA U HEJOCTATKH.

Hcnonp30BaHne caMOyIpaBiIsieMbIX KOMaH/ B CTPYKTYpax YIpaBJIeHUs, B TOM YUCIIE U B
YIIPaBJICHUHU IEPCOHATIOM.

Kpamxue memoouueckue ykazanus



Onpoc cnocoOCTBYET Pa3BUTHIO YMCTBEHHBIX CIIOCOOHOCTEH CTYJCHTOB.
[Ipy BBIMONHEHMM [OaHHOM  pabOThl HEOOXOJUMO PYKOBOJICTBOBATHCSA CIIECAYIOIIUMU
NpaBUJIAMHU:

1. K BBIMOTHEHHIO 3TOTO BUIAa PAOOTHI HYXKHO MPUCTYNATh MOCIIE YCBOCHUS YI€OHOTO
MaTepHaia o COOTBETCTBYIOIIMM pa3jiesiaM Kypca.
2. Ilepen kaxabIM OTBETOM MOJHOCTbIO MPOYUTATH BOIPOC.
3. OTBeT JOHKEH OBITH TOCIIEA0BATEIHHBIM, XOPOIIO 000CHOBAHHBIM, UMETh OOBSICHCHHE
yIOTPeOIIEMBIX TOHATHH.
4. OtBeuarts cieayeT Ha Bce 0€3 UCKIIIOUEHUS BOMPOCH KOHTPOJILHOTO 3aIaHHUS.
ILlIxana oyenku
Kpurepuu onenku

Ne Bamier Omnucanne

5 5 ChopmupoBagiiieecs: CHCTEMATHUECKOE 3HAHUE OCHOBHBIX 3JIEMCHTOB, 3aKOHOB, IIPHHITUIIOBR
TEOPHH Pa3BUTHA ¥ QYHKIIMOHUPOBAHUS OpraHU3AIINK.

4 4 B uenom cdopmupoasiieecs: 3HaHHE OCHOBHBIX 3JIEMEHTOB, 3aKOHOB, TIPUHIIUIIOB TEOPUH Pa3BUTH
s ¥ (PYHKIIMOHUPOBAHUSI OPTraHU3aLUH.

3 3 HenonHoe 3HaHNE OCHOBHBIX 3JIEMEHTOB, 3aKOHOB, IPHHLIUIIOB TEOPHHU PA3BUTHA U (QYHKIMOHUPOB
aHUs OpraHu3aIui.

) ) ®parmMeHTapHOE 3HAHIE OCHOBHBIX 3JIEMEHTOB, 3aKOHOB, IIPHHIINIIOB TEOPUH Pa3BUTHUS U QYHKIINO
HUPOBAHUS OpraHu3alun.

OtcyTCTBHE 3HaHHSI OCHOBHBIX 3JIEMEHTOB, 3aKOHOB, IPHHIUIIOB TEOPUH PA3BUTHUS U (QyHKIIHOHUPO
BaHUs OpraHu3aluil.

5.4 llepeuennb TeM JOKJIAA0B, COOOIIEHUIT

KoHuenuuu 1 kol B paMKax TEOPUH YIIPaBICHUS
CoBpeMeHHbIE TEXHOJIOTHH, CITIOCOOBI, METOJIbI U CTPYKTYPHI YIIPABICHUS ITIEPCOHATIOM B
EBporne u Asumu.
3. ToTanbHBIA KOHTPOJb AEATEIBHOCTH MIEPCOHATA U €r0 MOTHUBALUS K MTPOSIBICHHUIO
WHUIMATHBBI U pallMOHATN3ALUN ACSITETbHOCTA OpTaHU3aIlHiH.
4. Teopust U MpaKTUKa IKOHOMUYECKON OIIEHKHU PE3yIbTATUBHOCTH JIE€ATEIBHOCTH KaJAPOBOM
CITY’>KOBI B CPETHUX M KPYITHBIX OPTaHHU3AIHAX.
5. OpraHu3aiMoHHa KyJIbTypa U3BECTHOM OpraHU3aLNI
6. H3BecTHbIE MHEPHI - TPO(PecCHOHANIbHBIE YIIPABIEHIIbI

Kpamxue memoouueckue ykazanus

Coo0meHnne - KpaTkoe H3JI0KEHHE B INHCBMEHHOH (hopMe OINpenereHHOro Hay4yHOTo
MaTtepuana: CoJAep KaHus KHUTH, YUYEHUs, HAyIHON TPOOIEMBI U TIp.

Ilenp — pacmUpUTh MPEACTABICHHUS CTYACHTOB IO OMPEIEICHHON TeMe U J0OUThCA
OCBOCHHUSI HE pPa3pO3HEHHBIX HAyYHBIX WJEH, AaBTOHOMHBIX TI0 CBOEMY HCIOIHEHUIO |
MIPEACTABJICHUIO, @ OXBATUTh IO BO3MOXKHOCTH IIMPOKHUMA KPYT HAyYHBIX MHEHUN W TIOIXOIOB K
OJIHOHM W TOH e mpoOieme, BCKPHITh MPOTHUBOPEYHs, OCHOBAHHBIE Ha HECOBIAJCHHH OIEHOK U
TOYEK 3PEHUS PA3TUYHBIX aBTOPOB.

CooO1ieHre SBISETCS HMTOTOM CAaMOCTOSTEIBLHOTO HW3YUYEHHUS CTYICHTOB OIHOW WIIH
HECKOJIPKUX HAyYHBIX pa0doT M JOJDKEH OTpakaTh MX OCHOBHOE cojepxaHue. [Ipu ero moaroroBke
CTYIACHT JOJDKEH YMETh BBICIUTH TIIABHOE B HAyYHOM TEKCTE, BUACTH MPOOJIEMBI, KOTOPBHIM
MOCBSIIEHBI paOOThI, MyTH U CIIOCOOBI X PELICHUS, MPEAaraéMble aBTOPOM HIIH aBTOPAMHU.

[TonroroBka cooOmieHUsT TpeOyeT HCIOJNb30BaHUE CIEAYIOMUX CHEIHATBLHBIX MPHEMOB
Hay4YHO-UCCJIE0BATEIbCKON paOOTHI :

1.mox00p U U3yueHnue OCHOBHBIX HCTOYHHUKOB I10 T€ME, COCTaBIeHHEe OubIuorpaduu;

2.cOCTaBJIECHHUE MJIaHa;

3.IUTHUPOBAHUE MBICIICH, TIOJOXKCHHUH, (parMEeHTOB COJEp)KaHHUS HCIOJIb30BAHHOTO
HMCTOYHHKA, OCHOBAHHOE Ha 0053aTEIbHOM CBSA3H C KOHTEKCTOM BO M30€)KaHUEC MCKAXKEHUIH CMBICIIA
COOOIIEHUI W TOYHBIX CCHUIKaX Ha MCTOYHMK HA OCHOBE 3aIIMCH BBIXOJHBIX JAHHBIX;
4.cocTaBiieHHe IOHITHITHOTO arnmapaTa 1o paccMaTpuBaeMou mpodieme;

N —



5. HamMCcaHKWe COOOIICHHUS;

6.1TyOJTMYHOE BBICTYIUICHUE C JTOKJIAJIOM I10 €3yJIbTaTaM HCCIICI0BaHM.

CtpykTypa cooOmeHus BKJIIoYaeT B ce0s Hebonplloe BBEACHHE, B KOTOPOM
000OCHOBBIBAETCS BAXKHOCTh JIAHHOM Hay4YHOH pabOThl; OCHOBHYI 4YacTh, PACKPBIBAIOIIYIO

coJiep>kaHue MpoOJIeMbl; 3aKIIIOUEHUE, B KOTOPOM CTYACHT KpPaTko (hOpPMYIUpPYET BBIBOJBI; CIIUCOK
MCIIOJIb30BaHHOM JIUTEPATYPHI.

HlIxana oyenku

Kputepuu oneHku:

Ne Bannst Onwucanue

5 5 CoopmupoBaBiieecs CHCTEMaTHYECKOE 3HAHNE OCHOBHBIX 2JIEMEHTOB, 3aKOHOB, IIPUHIIUIIOB
TEOPUH Pa3BUTHUS U QYHKIMOHHUPOBAHUS OpPTraHU3aLUH.

4 4 B nenom copmupoBasieecs: 3HaHHE OCHOBHBIX JJIEMEHTOB, 3aKOHOB, TPUHIIUIIOB TEOPHHU Pa3BUTH
S ¥ (PYHKIMOHHPOBAHUS OpPTraHU3aIIi.

3 3 HernosHoe 3HaHHE OCHOBHBIX 3JIEMEHTOB, 3aKOHOB, IIPUHIIMIIOB TEOPUH Pa3BUTHS U (yHKIIMOHUPOB
aHMs OpraHMU3aIi.

) ) @dparmMeHTapHOE 3HAHHE OCHOBHBIX 3JIEMEHTOB, 3aKOHOB, IIPUHIIUIIOB TEOPUH Pa3BUTHS U QYHKINO
HUPOBAHUsI OpraHU3aLui.

1 0-1 OtcyTCTBHE 3HAaHHSI OCHOBHBIX 2JIEMEHTOB, 3aKOHOB, IPHHIUIIOB TEOPUH PA3BUTHUS U (QyHKIIHOHUPO
BaHUs OpraHu3auuil.




